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Overview of Educator Evaluation in New Jersey

Q: What are the priorities of New Jersey’s educator evaluation reform agenda?

A: The NJDOE aims to improve the effectiveness of all educators in New Jersey’s schools by:

Establishing a universal vision of highly effective teaching practice based on a common language and clear expectations;
Implementing teacher and principal practice measures that yield accurate and differentiated levels of performance;
 Providing teachers with timely, actionable, and data-driven feedback;
 Providing teachers and principals with targeted professional development opportunities aligned to assessment and feedback to support
their growth;
Providing district administrators with improved tools by which to measure principal effectiveness;

NJDOE Home Families Students Educators Community
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Using multiple measures of performance data to inform personnel decisions.

The ultimate goal is to increase achievement for all students by ensuring that every New Jersey student has access to a highly effective
teacher.

Q: Why do we need to change teacher evaluation practices in New Jersey?

A: Effective educators are the most important in-school factor for student success, but we currently lack a robust statewide evaluation system
that adequately measures effectiveness. Teachers and principals need timely, meaningful feedback to improve their practice, and students
deserve educators who are highly effective and continuously improve. A high-quality evaluation system will enable districts to identify each
educator’s professional development needs and support his/her growth. Differentiating educators based on their performance rather than
treating them as interchangeable widgets is fair to educators and shows respect for their profession. A high-quality evaluation system will also
help districts and schools improve their personnel decisions. By linking tenure and other personnel decisions as well as compensation levels to
educator effectiveness, rather than to seniority and advanced degrees, school systems will be able to attract and retain more effective teachers
and drive significant improvements in student learning. The New Jersey Educator Effectiveness Task Force Report, released in March 2011,
outlines several steps for implementing an improved evaluation system.

Q: Are other states and districts changing evaluation practices?

A: Yes, many. The federal government’s educational reform agenda has focused on supporting educators as professionals while also holding
them accountable for student learning. Through a number of grant programs, the federal government has invested in states’ development of
innovative strategies that help educators improve student outcomes. Across the country, states are changing laws to support student
performance-focused evaluation systems. At both the state and district levels, pilot programs are testing new systems and providing lessons
learned. The NJDOE is tracking this work closely and examining best practices to help inform our system as well.

Q:  What are the plans for state-wide roll-out of the educator evaluation system?

A:  The new teacher evaluation system will be implemented in all districts in 2013-14.  As such, 2012-13 will serve as a preparation and
capacity-building year. Based on lessons learned from pilot districts, the statewide Evaluation Pilot Advisory Committee (EPAC), and national
research and models, NJDOE will offer two options to districts in 2012-13.  Districts may either apply to participate in a new pilot of the teacher
evaluation system or they may take specified steps to prepare for implementation in 2013-14, detailed later in these FAQ.

The NJDOE will also pilot a new principal evaluation system in several districts in 2012-13.  A Notice of Grant Opportunity (NGO) for this pilot
was released in April, and contains more details about the program and application process.

Q: How will evaluation reform benefit educators?

A: New Jersey, like the vast majority of other states, does not have an evaluation system that adequately measures educator effectiveness, and
the state only gives districts vague guidance. It’s time we treat educators like the professionals they are by taking special care to identify and
recognize greatness and spending more energy developing and supporting those needing help. To accomplish this, we need fair, credible, and
rigorous evaluations to differentiate performance. Educators in pilot districts are helping shape this new system, providing vital feedback during
development and implementation before statewide roll-out.

Q: Will evaluations be subject to the Open Public Records Act (OPRA)?

A: No. Personnel files are generally exempt from OPRA except for name, title, position, salary, payroll record, length of service, date of
separation and reason, and amount/type of pension received.  Evaluation records are included in this exemption, so they will not be made
available for public access.

Q: How will evaluation reform benefit students?

A: More than two decades of research findings show that student achievement is strongly linked to teacher and principal effectiveness; highly
skilled educators produce better student results. In order to improve student performance, we must recruit the best and brightest to the
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profession, prepare and reward outstanding educators, support them in honing their practice, and give them incentives to teach in schools with
struggling populations. By implementing rigorous, transparent, and trustworthy evaluations, we aim to improve educator effectiveness and thus
student outcomes.

2012-2013 Teacher Evaluation Requirements

Q:  What are the specified steps that all districts must take in 2012-13 to prepare for statewide implementation?

A:  All schools will be required to meet certain milestones that will help them prepare to implement a teacher evaluation system as follows:

No later than November 2012, form a District Evaluation Advisory Committee to ensure stakeholder engagement In evaluation reform
(we strongly advise these committees be formed as soon as possible, as they will help to drive decision-making for all other parts of the
process)

Members of the Advisory Committee must include representation from the following groups: teachers from each school level
in the district; central office administrators overseeing the teacher evaluation process; and administrators conducting
evaluations. Members must also include the superintendent; a special education administrator; a parent; and a member of
the district board of education.  At the discretion of the superintendent, membership on the District Evaluation Advisory
Committee may be extended to the district business administrator and to representatives of other groups;

By January 2013, adopt an evidence-supported teaching practice observation instrument;
By June 2013, thoroughly train teachers in the teaching practice observation instrument;
By August 2013,thoroughly train observers to ensure fair and consistent application of the instrument; and
In January and July 2013, complete progress reports on these milestones.

Q:  What is a “teaching practice observation instrument” and how does it fit in to the larger “evaluation system?”

A:  The “teaching practice observation instrument” is the specific teaching practice tool used to assess the observable competencies of teaching
practice. The instrument consists of the rubrics and accompanying definitions and descriptions of the ratings used in assessing teaching
practice. It may also include more detailed representations of teaching practice such as indicators or examples. The selected teaching practice
observation instrument must have an evidence base documenting that it meets various specifications, which are outlined in these FAQs.

The “evaluation system” refers to the overarching umbrella of all components of teacher and principal evaluation that are combined to generate
a summative assessment of performance.

Both of these terms are further defined in the Definitions and Explanations of Educator Evaluation Terminology posted on this website. 
   
Q: What are the requirements for selecting a teaching practice observation instrument?

A: Any teaching practice observation instrument must be shown to meet the following criteria and must be approved by the NJDOE through a
process explained in the following FAQ:

The instrument must include domains of professional practice that align to all of the New Jersey Professional Standards for Teachers
pursuant to N.J.A.C. 6A:9-3.
The instrument must be research-based or evidence-supported.
The instrument must differentiate among a minimum of four levels of performance and the differentiation has been shown in practice
and/or research studies. The instrument must do the following:

Clearly define the expectations for each rating category;
Provide a conversion to the four rating categories: highly effective, effective, partially effective, and ineffective;
Be applicable to all grades and subjects; or to specific grades and/or subjects if designed explicitly for the grades and/or subjects;
and
Use clear and precise language that facilitates common understanding among teachers and administrators.

The instrument must be specifically designed to assess aspects of teaching practice that occur inside the classroom, and must contain
specific and concrete performance descriptors.
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The instrument must rely to the extent possible on specific, discrete, observable and/or measurable behaviors of students and teachers
in the classroom with direct evidence of student engagement and learning.
The instrument must include descriptions of any specific training and implementation details required for the instrument to be effective.

In addition, procedures for implementing the instrument must include the following:

1. Provision of training and resources that result in observers of teaching practice who are accurate and consistent in using the teaching
practice evaluation instrument;

2. Provision of at least one skills assessment, as defined in N.J.A.C. 6A:10-1.2, that allows an observer of teaching practice to demonstrate
proof of mastery on the instrument;

3. Calibration of observers of teaching practice at least once per year to ensure continued accuracy and consistency in ratings;
4. Provision of ongoing support and resources about the evaluation instrument for all teaching staff members serving in job titles that

require an instructional certificate issued pursuant to N.J.A.C. 6A:9-8 or N.J.A.C. 6A:9-11,  including professional learning opportunities
on the instrument and its implementation,

5. A component or process that provides opportunities for a teacher to reflect on his/her own practice;
6. Opportunities to build capacity at the school district level for observers of teaching practice, such as the implementation of train-the-

trainer modules, refresher courses for school district trainers, and/or access to video banks of teaching practice exemplars; and
7. The collection of data elements from the implementation of the teaching practice evaluation instrument and store such data in an

accessible and usable format. Data elements shall include but not be limited to observation scores or evidence, proof of mastery, and
success in calibration.

Q: Will districts need to use a state-approved observation instrument vendor or model?

A: Yes. However, contrary to some beliefs that have been circulating, districts are not limited to the four instruments in use during the 2011-12
Cohort 1 teacher evaluation pilot year. The Office of Evaluation is developing a list of approved teaching practice observation instruments that
meet the state’s technical criteria.

As part of the instrument review process, the Department has released a Request for Qualifications (RFQ) whereby vendors, districts, and other
stakeholders may submit their teaching practice observation instruments along with the required qualifications for review. Through a periodic
internal review process, those instruments that meet the requirements will be placed on an approved list from which districts may select. The
Department anticipates being able to present the approved teaching practice observation instrument list for the first time this September, and
will continue to update the list forward-going.

All districts are required to follow public bidding laws and regulations (detailed at http://www.state.nj.us/dca/lgs/lfns/10lfnlis.shtml) in acquiring
an approved teaching practice observation instrument, and to consult with their Business Administrator (BA) for guidance. If the BA needs
additional support, he or she should contact the county office of education and consult with the County School Business Administrator. Note
that the teaching observation instruments on the approved list will not have contracts with the state, necessitating that districts develop their
own contracts. Please refer to additional FAQs on public bidding at: http://www.state.nj.us/education/EE4NJ/faq/
     
Q:  Why is the Department of Education requiring districts go through an approval process for their teaching practice observation
instruments?
A: The goals of a state-approved list of teaching practice observation instruments are as follows:

to provide flexibility for districts to select an instrument that meets their distinct needs as well as state requirements;
to include a wide variety of approved instruments, including no- and low- cost instruments from other states and districts; and
to provide assurance to districts that their selected instrument meets the criteria established by the state.

Q:  What funding can districts access to pay for training and other elements of the evaluation system?

A:  Several funding sources for evaluation work are available for the 2012-13 school year.  They include:

EE4NJ Cohort 2 Grant (for those selected);
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General fund unreserved surplus in the original 2012-13 budget (if approved by Commissioner);
Title IIA funds

See following FAQ for more details about use of Title IIA funds

Race to the Top funds (for those participating and designating evaluation as an activity in their Scope of Work); and
Title I

Title I, Part A funds may be used only for schools with school-wide Title I programs
Title I, Part A funds must supplement and not supplant state/local funds.  If any components of the district’s teacher
evaluation system become a state and/or local requirement, the district may no longer use Title I funds to support the
system

School Improvement Funds (for those eligible)
SIA Part A

FY 2011 carryover funds used for this purpose must be encumbered prior to August 31, 2012
School Improvement Grant (SIG) funds.

Note: The use of all Federal Funds must comply with the guidance set forth by the United States Department of Education.

Q:  What are the requirements for use of Title IIA funds for evaluation work?

A:  The use of all Federal funds must comply with the guidance set forth by the U. S. Department of Education (USED). An evaluation system is
an allowable use of IIA funds, provided there are no local or state funds available to pay costs.  If an LEA uses local or state funds to pay for
some of the professional development related to a mandated program, but there are insufficient local and/or state funds to cover all of the
necessary activities related to professional development, then Title II, Part A funds may be used to implement those activities.  It is necessary
for the LEAs to maintain written documentation (e.g., budget information, planning documents, other materials) demonstrating that it would not
be able to meet State mandates without the use of Title II, Part A funds in the event the LEA is audited.

Training and materials for the teacher evaluation system for teachers and evaluators (e.g., principals) constitute an allowable use if the
evaluation system will be used to improve teacher effectiveness.
Training and materials for principals for the principal evaluation system constitute an allowable use if the evaluation system will be used
to improve principal and teacher effectiveness.
Training and materials for the principal evaluation system for administrators (e.g., superintendents) who evaluate principals constitute an
allowable use.
Professional development for principals and superintendents (e.g., academies) to enhance management and leadership skills is an
allowable use.
Training of teachers and principals in how to use new technology related to evaluation systems is an allowable use.
Purchase of technology (e.g., handheld tablet devices, software) primarily for use by teachers to learn the evaluation system or by
personnel to prepare as evaluators is an allowable use. Principals and other educators (e.g., mentors) are included if they will be
evaluating teachers.
Purchase of technology (e.g., handheld tablet devices) to facilitate video conferencing among teacher teams or capture video of
classroom instruction for professional development of teachers and principals is an allowable use.

The development or purchase of a performance management data system that collects and stores teacher and/or principal evaluation data
(e.g., student achievement data, observation data, etc.) is not an allowable use of Title IIA funds.

Q: Are non-teaching staff (media specialists, guidance, CST, etc.) impacted by these requirements?

A:  The pilot teacher evaluation system is only for instructional staff.  We do intend to expand the system to include all school personnel at
some point in the future.

Public Bidding and Procurement for Evaluation Instruments 
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Q: Must districts follow public bidding laws and regulations, as detailed at http://www.state.nj.us/dca/lgs/lfns/10lfnlis.shtml, in
acquiring their approved teaching practice observation instrument?

A: Yes. Districts should consult with their Business Administrator for guidance. If the BA needs guidance, they should contact their county office
of education and consult with the County School Business Administrator.

Q:  Must principal evaluation pilot districts follow public bidding laws and regulations in acquiring principal practice evaluation
instruments?

A: Yes. Districts should consult with their Business Administrator for guidance. If the BA needs guidance, they should contact their county office
of education and consult with the County School Business Administrator.

Q. Can districts conduct sole source bidding if they have very specific requirements that only one vendor can provide?

A. No. The Public School Contracts Law does not include a sole-source exception; therefore, districts must use the competitive contracting
process or the sealed bid process pursuant to N.J.S.A.18A:18A-15(d) for the procurement of proprietary services. Sole source bidding is not
allowable for New Jersey districts.

Q: Since the NJDOE will have a list of approved teaching observation instruments, do districts need to conduct public bidding?

A: Yes; the providers of the teaching observation instruments on the approved list will not have financial contracts with the state, necessitating
that districts develop their own contracts through their purchasing agents.

Q: What is the timeline for engaging in the bidding process?

A:  The NJDOE anticipates that the first release of the approved list of evaluation instruments will be in the early fall 2012.  This will allow the
District Evaluation Advisory Committees (DEACs), in place no later than Nov. 31, 2012, a minimum of two months to research instruments and
engage in the competitive bidding process before making a selection.

Q: Is there a bidding process that will take into account more than price in the selection of a teaching observation instrument?

A: Yes. A competitive contracting bid is described at N.J.S.A.18A:18A-4.1 et seq. (also referred to as “RFP” or Request for Proposal). A
competitive contracting bid is awarded on the basis of price and other factors, and therefore should be written very specifically to meet the
needs of the district.

Q. What is the difference between a sealed bid and a competitive contracting bid? Which is more expeditious? What are the rules that
determine which can be used?

A. Sealed bids or “IFBs” (Invitations for Bids) are the typical bidding situations that most are familiar with. The sealed bid award is based solely
on the “Lowest Responsive/Responsible bidder.” A competitive contract is described at N.J.S.A.18A:18A-4.1 et seq. It is also referred to as
“RFP” (Request for Proposal). A sealed bid is awarded on the basis of price alone; a competitive bid is awarded on the basis of price and other
factors. In all instances, applicants should consult with their Business Administrator for guidance. If the BA needs guidance, they should contact
their county office of education and consult with the County School Business Administrator.

Q. What is the quickest way to conduct the bidding process?

A. Sealed bids are the quickest method. In this process, the district submits specifications and accepts the bids in a minimum of 10 days after
the advertisement appears in the newspaper. Sealed bids are awarded on the basis of price alone (N.J.S.A.18A:18A-4.5). Districts should
confer with their Business Administrator on the appropriate bidding process. If the BA needs guidance, he/she should contact their county office
of education and consult with the County School Business Administrator.

Q. What statute or regulations provide authority for competitive bidding?

A. According to the Local Finance Notice (LFN 2010-03) “Guidance on Local Government and Board of Education Procurement” in the
development and implementation of a competitive contracting process for “school and district improvement services,” districts must comply with
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the statutory (N.J.S.A.18A:18A-4.1 et seq.) and regulatory (N.J.A.C. 5:34-4.1 et seq.) provisions of the process. The entire LFN is available at
http://www.state.nj.us/dca/lgs/lfns/10lfnlis.shtml.

Q. If a district is already working with a vendor, and they want to deepen the work to meet the requirements of the evaluation system,
does the district have to go out to bid? What type of bidding is required?

A. It depends on the type of contract the district currently has with the vendor. If the current contract was awarded without bidding, then the
district must go out for bids. If the work was publically offered and awarded, but the subject of the contract is materially different, the district
must bid for the additional work. Please review the Administrative Code at N.J.A.C.5:30-11.1 et seq. In all instances, applicants should consult
with their Business Administrator for guidance. If the BA needs guidance, they should contact their county office of education and consult with
the County School Business Administrator.

Q: If an EE4NJ Cohort 2 pilot district has already used/adopted an instrument from a vendor, and it wants to deepen the work
required by the grant program, is this considered to be supplanting Title IIA funds? When is the use of Title IIA funds considered to
be supplementing versus supplanting?

A: The EE4NJ grant funds are to supplement, not supplant (replace), existing Federal, State and/or local funds. Any services related to the pilot
that are over and above what has already been contracted by the district are considered to be supplementing. If a district already has a contract
in place to provide the same services required by the grant, then that would be considered to be supplanting and would not be an allowable use
of those funds. The district would still need to contract for the specific services, according to the Administrative Code N.J.A.C.5:30-11.1 et seq.

Q: If state funding used for current contracted services is cut and LEAs want to contract for those same services to fulfill EE4NJ pilot
requirements, is that considered supplementing or supplanting?

A: If the LEA picks up the contract, it will be seen as supplanting. If a contract was canceled over a year ago and there is Board of Education
documentation stating that the services were canceled due to lack of funding, this would not be considered supplanting, but the services must
be rebid.

2012-2013 Teacher Evaluation Pilot Program Details

Q: What are the goals of the 2012-13 teacher evaluation pilot?

A:  The goals of the 2012-13 teacher evaluation pilot are to build on successes and lessons learned from Cohort 1 (2011-12) pilot, national
research, and other states to refine requirements for a statewide evaluation system; and to continue to actively engage district educators and
stakeholders in shaping the new system.   To do this, we will facilitate collaboration between Cohort 1 and Cohort 2 pilot districts to expand
upon first year’s work and share information.  We will also continue state and district evaluation advisory committee work and will engage an
external researcher.

Q: What are the requirements of the 2012 – 2013 EE4NJ pilot program?

A: All requirements of the 2012 – 2013 EE4NJ pilot program are outlined in the Notice of Grant  Opportunity released on March 28, 2012. Due
to federal funding restrictions, two separate NGOs are available: one for Title I LEAs with 100% of their schools receiving Title I funds and
having schoolwide status and another for all other districts (excepting EE4NJ Cohort 1 pilots).  Both versions of the NGO contain the same
evaluation specifications and requirements.

Q. What are the major requirement differences for the 2012-2013 pilot and non-pilot districts?

A.  Pilot districts are required to adhere to all requirements specified in the NGO during the pilot period. All other districts must adhere to the
capacity building requirements as detailed in the March 28, 2012 memo to all districts.

Q: What are the major requirement differences between the 2011-12 and 2012-13 pilots?

A. Major requirement differences are as follows:
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Some unannounced observations are required;
More flexibility is allowed on duration and number of observations;
The minimum number of observations differ for teachers of core and non-core subjects; and
New observation processes are required to ensure inter-rater agreement and accuracy, including use of external observers and double-
scoring of some sessions.

Q:  Who can participate in the 2012-2013 EE4NJ pilot?

A:  Nearly all districts were eligible to apply to participate in the 2012-13 EE4NJ pilot program. Those districts that participated in the 2011-12
EE4NJ pilot (called Cohort 1) and opt to continue participation with supplemental funding are also eligible. The 2012-13 EE4NJ pilot program
will provide separate funding through a competitive grant for approximately 20 new districts to build on the lessons learned in 2011-12, new
research, and best practices. Cohort 2 pilot districts will help NJDOE continue to refine plans for a strong statewide system, and will adhere to
new guidelines specified in the Notice of Grant Opportunity (NGO).   Please see the NGO for full details.

Q: Are education services staff included in the teacher counts for determining grant funding levels?

A: No; only full-time and part-time instructional staff can be counted and will be included in the new evaluation system for the pilot year. The
NJDOE will develop guidelines for evaluating all school staff in the future.

Q: Are education services staff included in the teacher counts for determining grant funding levels?

A: No; only full-time and part-time instructional staff can be counted and will be included in the new evaluation system for the pilot year. The
NJDOE will develop guidelines for evaluating all school staff in the future.

Q: What benefits do pilot districts receive from participating?

A: Pilot districts will benefit in a number of ways.  They will receive financial support to provide high-quality training to their educators.  They will
engage educators and other stakeholders in shaping the development and implementation of a new evaluation system.  Participation also gives
districts the chance to familiarize themselves with the contours of the proposed system and contribute to its improvement in advance of
statewide implementation.  It is expected that the focus on teaching and student learning will support a culture of collaboration and sharing,
continuous improvement, and transparency.

Q: How do pilot districts interact with the NJDOE throughout the program?

A:  Each pilot district will convene a district-level stakeholder advisory committee to oversee and guide the implementation of the evaluation
system during the pilot period. Membership on this committee must include representation from the following groups: teachers from each school
level (e.g., elementary, middle, high school) comprising of at least one quarter of District Evaluation Advisory Committee membership, central
office administrators overseeing the teacher evaluation process, superintendent, administrators conducting evaluations, a special education
administrator, a parent, and the local school board.  In addition, the committee must include a data coordinator who will be responsible for
managing all data components of the district evaluation system. At the discretion of the superintendent, membership may also be extended to
representatives of other groups, such as counselors, child study team members, instructional coaches, new teacher mentors, and students.
One member of the advisory committee must be identified as the program liaison to the NJDOE. NJDOE will convene all program liaisons a
minimum of four times throughout the course of the grant period to discuss implementation, share successes, obstacles and resources and
problem-solve.

Q:  What role do educators have in the process?

A:  Educators from pilot districts will be fully engaged in the program.  Teachers and administrators will be trained on the teaching practice
observation instrument.   They will have the opportunity to join or provide feedback to the district advisory committee, which will regularly inform
the NJDOE on pilot progress, challenges, and opportunities for improvement.  They will help to shape the new evaluation system and are
gaining experience with the system before it is implemented state-wide.

Q:  What is the structure of the state-level stakeholder advisory committee? How often do they meet, and are meetings open to the
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public?

A:  The statewide Evaluation Pilot Advisory Committee (EPAC) is comprised of stakeholders that collaborate with and advise NJDOE
throughout implementation of the EE4NJ pilot program. Their role is to engage in outreach to stakeholders and constituencies and to provide
feedback about issues and challenges to inform statewide implementation of an educator effectiveness evaluation system.  The EPAC has met
regularly since September 2011. Because EPAC members are privy to, and provide guidance on, a variety of challenges and issues that pilots
are facing in implementation, their deliberations are not open to the public. It is our expectation that many of the issues around implementation
will be worked out and course corrections made during the pilot in preparation for statewide rollout. 

In addition to the statewide EPAC, each pilot district forms its own advisory committee and appoints members of this committee to serve as
liaisons to the statewide committee. Educators in pilot districts are able to present their feedback, questions, and concerns to the district-level
advisory committee, which in turn can present them to the state EPAC.

Q: Are informal observations required in the second pilot year?

A:  The NJDOE still encourages informal observations and walk-throughs as a best practice, but based on lessons learned from our Cohort 1
pilot districts, we are not requiring them for the second year of the teacher evaluation pilot.

Q: Why has a distinction been made between how many observations core subject teachers and non-core subject teachers receive?

A:  Mathematics, Language Arts, Science, and Social Studies are universally regarded as the core content areas in K-12 to prepare college-
and career-ready students.  Likewise, recruitment and retention figures across the country show that finding and retaining teachers in many of
these subject areas, specifically math and science, is a difficult endeavor.  In turn, we believe that honing in on these skills and the related
teaching is a critical investment of resources and time.  At this time, we are piloting a differentiation in the minimum number of required
observations to learn from the field.  Please note that the numbers set forth in the pilot are simply minimums.  We have not lowered the number
of observations for non-core teachers, but raised the number for core teachers.  Pilots may choose to observe both their core and non-core
teachers at the higher level so that there is no differentiation in the number of observations.  LEAs are welcome and encouraged to conduct
more observations for teachers they deem to be in need of more attention. 

Q: Why are unannounced observations required? Do they preclude having pre-conferences?

A:  Unannounced observations are required in order to give the observer a different lens on teaching. Announced observations are also
required. Unannounced observations do not necessarily preclude pre-observation conferences, which can happen some time during the week
or so before the unannounced observation occurs.

Q: How do the new pilot observation requirements address the issue of capacity for training?

A: There are a couple of ways in which they address capacity issues. In the 2012-13 pilot year, observers are not required to hold a supervisory
certification, but must be trained, demonstrate proof on mastery on using the teaching practice observation instrument, and be calibrated. This
allows others besides the administrators to observe teachers. Also, it allows for educators with subject-matter expertise to be observers,
thereby bringing another level of expertise to the evaluation and feedback process. In addition, the total number of minutes required for
observations has been reduced except for tenured teachers in the core content areas.

Q. Do all teachers need to be trained by October 1, even in large districts?

A: Yes.  According to the General Project Requirements in Notice of Grant Opportunity (NGO), all pilot districts are to complete training for
teachers by October 1, 2012. The NGO states that rigorous and comprehensive training for both teachers (including teachers of students with
disabilities) and observers must be provided prior to conducting observations, by October 1. Staff must be trained on all aspects of the teaching
practice observation instruments, including the rubrics used for observation and evaluation. Ongoing supports and/or coaching must be
available to teachers and observers.

Q. Can teacher or evaluator training be done through turnkey?
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A. Yes. In the 2011-12 pilot program, Pemberton Township shared its approach to this process. In addition to training a group of teachers to
provide turnkey training, Pemberton formed an auxiliary committee of teachers, supervisors, and principals to manage the messaging and
ensure consistent training and communications among the turnkey trainers. This resulted in greater understanding of the teaching practice
rubrics and greater clarity about procedures, and helped to ensure consistency in turnkey presentations during roll-out. Pemberton’s approach
to empowering and supporting teacher leaders as turnkey trainers and assembling an auxiliary committee represents a practice that other
districts may want to adopt. Turnkey trainers also should be included in comprehensive evaluator training and supported in training other
members of the faculty.

Q. How does the NJDOE define proof of mastery?

A. Proof of mastery/certification refers to a set of requirements or assessments used upon completing training to determine whether a trainee
observer has achieved mastery of the content of the training as well as accuracy and consistency in using the rubric as applied to practice. This
designation would be conferred on candidates who have successfully completed training and achieved a high level of accuracy as defined for
that instrument and rubric.

Q:  How will external observations be used in the 2012-13 pilot?

A: For all non-tenured teachers, a minimum of two observations must be conducted by an external observer. For all tenured teachers, a
minimum of one observation must be conducted by an external observer. These observations will ensure teachers are receiving an assessment
and related feedback from more than one source, and this data will be included in the teacher’s summative rating.

An external observer must be appropriately trained as an observer and not now working in the school of the teacher he/she is observing. An
external observer must be trained and either certified or have demonstrated proof of mastery in the teaching practice observation instrument
adopted by the district, and held to all scoring quality monitoring standards.

Q. What can be used at the high school level to measure annual student achievement?

A. Pilot districts are required to develop assessments for the non-tested grades and subjects. NJDOE will be developing guidance on
appropriate measures during SY2012-13.

Q: How does this teacher evaluation system impact non-teaching staff (media specialists, guidance, CST, etc.)?

A:  The pilot teacher evaluation system is only for instructional staff.  We do intend to expand the system to include all school personnel at
some point in the future.

Q:  How will the results of the pilot evaluation system be used?

A:  The state is not yet requiring districts to link evaluation results to personnel decisions.  It is left to participating districts to determine how they
will use pilot evaluation results.  It is the goal of the NJDOE to ultimately have strong educator evaluations inform a wide array of decisions,
from preparation and certification to tenure and compensation.  These priorities can be seen in the reform legislation proposed by
legislators. The pilot presents the state and districts an excellent opportunity to collaborate on a rigorous, trustworthy, transparent system
before evaluations are tied to consequences through law or regulation.

Q:  How will evaluation results be tied to professional development and professional learning communities?

A: As a condition for pilot participation, districts have agreed to ensure that evaluation results (including observations) will be linked to
professional development opportunities. This will happen in two ways:

(1) School and District Level Professional Development Planning (collective responsibility): 
Evaluation results will play a key role in required district and school professional learning plans. The planning process includes a needs
assessment based on a variety of data points reflecting both student achievement results and teacher development needs. For the pilot
districts, these data will be collected through the required performance management systems. New Jersey’s school and district professional
development planning process emphasizes the establishment of professional learning communities as a key, research-based vehicle for
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teacher growth and collective capacity building, through such processes as learning teams, peer observation and coaching, and shared
problem-solving.

(2) Individual Professional Development Plans (individual responsibility): 
Observation protocols include a teacher-evaluator feedback and conferencing component, so this is the first opportunity to identify areas of
need and target improvement strategies.  Each teacher is required to have an individual professional development plan. The principal or
supervisor will use the evaluation results in collaboration with the teacher to create this plan. The plan will include choices for professional
learning to address areas for improvement and growth. The performance management system will compile data from teacher evaluation
measures to inform the planning process.

Q:  How do the Common Core curriculum standards impact this pilot program? 
 
A: The Common Core State Standards for Mathematics and for English Language Arts & Literacy in History/Social Studies, Science, and
Technical Subjects were adopted by the New Jersey State Board of Education on June 16, 2010.  Full implementation of curriculum aligned to
these standards is required over the next two to three years according to the following schedule:

Math K-2: September 2011
Math 3-5 and High School: September 2012
Math 6-8: September 2013
English Language Arts K-12: September 2012

Assessments built on the Common Core State Standards for these content areas, currently being developed by the Partnership for the
Assessment of Readiness for College and Careers (PARCC), are expected to be operational during the 2014-15 school year. In the future,
when the Common Core State Standards and PARCC assessments are fully implemented and the educator evaluation system rolls out state-
wide, there will be alignment between these systems.

Q. What type of on-site implementation support will the NJDOE provide to pilot districts?

A. A NJDOE implementation manager will work with pilot districts on site.  Pilot district advisory committee members will also be represented on
the statewide Evaluation Pilot Advisory Committee (EPAC) to hear from national experts, share lessons learned, and problem-solve.

Q: Must pilot districts purchase a web-based performance management tool to record teacher evaluations?

A: Given the large number of evaluations required, and the need to accurately capture the information on the multiple measures of teacher
effectiveness that will make up the summative rating, it is critical that a web-based performance management tool be used. While several of the
teacher practice instruments have proprietary web-based tools, it is not necessary to purchase one as long as the district is using a web-based
tool that is able to collect, analyze, and report data according to NJDOE specifications.

Q:  How will the 2012-13 pilot be evaluated?

A:  The NJDOE will contract with an external research organization to conduct an independent evaluation of the teacher evaluation pilot
program in 2012-13.  The evaluation, along with input from pilot districts and NJDOE analysis, will be used to identify successes and challenges
in implementing a new educator evaluation system and will inform statewide rollout in the 2013-14 school year.

Q:  How can districts not participating in the pilot get access to resources/information about program developments?

A:  This website for the EE4NJ program provides information about the evaluation system, including detailed specifications for the teaching
practice observation instrument, as well as other measures to be used in evaluations. New information will be posted on a regular basis as new
measures are reviewed and approved. Guidance documents and resources will also be available.

2012-13 Teacher Evaluation Pilot Application Process

Q: Does a consortium establish one advisory committee, or does each participating district form their own?
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A:  Both; each individual district convenes an advisory committee, and appoints specified members to the consortium advisory committee.  This
ensures that each participating district’s feedback is included in pilot developments, and that the entire consortium is collaborating and sharing
information.  Both district and consortium committees are required to have the following members:

Teachers from each school level in the district;
central office administrators overseeing the teacher evaluation process;
administrators conducting evaluations;
the superintendent;
a special education administrator;
a parent; and
a member of the district board of education.

At the discretion of the participating district/lead agency, membership on these committees may be extended to representatives of other groups.

Q:  What is the timeline for choosing Cohort 2 participants?

A: The key dates around selection of Cohort 2 participants are as follows:

Action Item Date Due
Letter of intent due to DOE (optional) April 16, 2012

Application due to DOE April 26, 2012

Award verification Mid-Summer 2012

Approved grant agreement start date August 2012

Q: How were pilot districts selected, and what were the selection criteria?

A:  To select pilot districts, the DOE followed evaluation procedures determined by state grants protocol.  As according to this protocol, each
application was be evaluated and rated by a panel of three readers: one reader from within the NJDOE, and two readers external to the NJDOE
with deep knowledge in the content area.  We utilized experienced department staff with knowledge of teaching and learning as well as the
grants process.  We also included experienced school district practitioners, higher education staff working in teacher preparation,
and individuals with extensive understanding of teacher effectiveness issues.  All readers certified that no conflict of interest existed that would
create an undue advantage or disadvantage for any applicant in the application evaluation and scoring process.
Applications were evaluated based on the quality, comprehensiveness, completeness, accuracy, and appropriateness of response to the
guidelines and requirements of the governing NGO.
Grant application readers used the selection criteria listed below, as well as the application construction guidelines, as the basis for their
evaluations:

The project plan is comprehensive and reasonable, addresses the identified local conditions and/or needs, and will contribute to the
achievement of the intended benefits of the grant program.
The project goals and objectives are properly constructed and logically sequenced to substantiate the project plan, and are supported by
specific and measurable indicators that will allow for objective assessment of progress toward achievement of the goals and objectives.
The project activities represent a well-defined and logically sequenced series of steps which will result in the achievement of each goal
and corresponding objective(s).
The project budget is integrated with the comprehensive project plan, and proposed expenditures are necessary and reasonable for the
effective implementation of the project activities.
The agency’s commitment to the project is well-documented, and the agency possesses the requisite organizational capacity and
authority, including necessary resources and relevant experience, to support successful implementation.

In order to include the widest possible regional distribution, the New Jersey Department of Education made awards in rank order by region,
subject to the availability of federal funds.  To be considered eligible, an application must have scored at least 65 points out of 100.
The NJDOE reserved the right to withdraw from consideration any application that does not include each and every component to be evaluated
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and scored in the evaluation process.  Applicants may request information about their evaluation scores by writing to the NJDOE Application
Control Center.

Q. If a district’s Race To The Top Application had similar objectives and the district is awarded this grant, may the Race To The Top
application be revised?

A.  Yes; districts will have an opportunity to revise the Race to the Top application through an amendment process which will provide an
opportunity to reallocate funding. Districts should indicate in the RTTT3 second submission that they are applying for this pilot program.

Q:  Is there any technical assistance support for the NGO?

A:  Technical Assistance webinars were held on April 5 and April 12, 2012. Presentations from the sessions can be viewed here. Email inquiries
may be directed to EE4NJ@doe.state.nj.us

2012-2013 Principal Evaluation Pilot Program Details 

Q: What are the goals of the new principal evaluation system? 

A: The goal of the new principal evaluation system is to provide district administrators with improved tools by which to measure principal
effectiveness, differentiate between those who are excelling and those who need support, and provide meaningful feedback on in order to
improve professional practice. The system will also help to improve principals’ effectiveness by clarifying the expectations for performance,
providing a common vocabulary and understanding of what principals need to know and be able to do, defining metrics that will be used to
assess effectiveness, and providing meaningful feedback to inform a development plan for individual growth. In addition, a more comprehensive
principal evaluation system will support districts in creating school- and system-wide collaborative cultures focused on continuous improvement
through the use of multiple sources of student, teacher, and principal data to improve educators’ practice and student learning. A high-quality
principal evaluation system will enable districts to improve their personnel decisions concerning school leadership and will provide important
data for districts and the state to use in assessing progress, setting goals and priorities, and making decisions about the professional
development needs of school leaders.  Finally, the ultimate goal of teacher and principal evaluation reform is to increase achievement for all
students by ensuring that every New Jersey student has access to a highly effective teacher. 

Q: What are the benefits to participating in the principal evaluation pilot? 

A: Participants will benefit from state support, will actively engage with district educators and stakeholders in shaping evaluation development
and implementation, and will help improve the system before it is implemented statewide with consequences.

Q:  How does this pilot interact with the teacher evaluation pilot? 

A: The principal evaluation pilot program is the next step in the effort to improve educator evaluation state-wide, following the recommendations
of the 2011 Educator Effectiveness Task Force.  This pilot builds on the work that has begun with the EE4NJ teacher evaluation pilot currently
underway and scheduled to expand next year.  Successful grant applicants will be expected to describe the process they will use to align their
policies and procedures for evaluating principals with those for evaluating teachers.  As part of the principal evaluation pilot, 10% of the
principal’s professional practice evaluation score will be based on the principal’s effectiveness in human capital management responsibilities,
such as fulfilling the requirements of district policies for the supervision and evaluation of teachers; observing and rating teachers consistently
and accurately; and conducting pre- and post-observation conferences and providing feedback that will support teachers in improving their
practice.  This component will be linked directly with participating districts’ teacher evaluation practices.

Q:  How will the NJDOE incorporate stakeholder feedback from the pilot? 

A: Initially, principal evaluation pilot districts will be asked to form a District Evaluation Advisory Committee (DEAC) to oversee implementation
of their proposed principal evaluation system. As they begin to build capacity for an improved teacher evaluation system according to state
guidelines, they will add stakeholders to this committee so that it will oversee and align the district’s work on both systems.  The state-level
Evaluation Pilot Advisory Committee (EPAC), which was formed to guide the teacher evaluation pilot, will be expanded to collaborate on
principal evaluation activities.  
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Q: What are the program requirements for districts/consortia of districts participating in the principal evaluation pilot? 

A: Participating LEAs/consortia will be given the flexibility to develop some elements of their own but will need to follow the following specific
implementation requirements:

Implementation of a high-quality, research-based or evidence-supported instrument for evaluating principal practice during the 2012-2013
school year;
Incorporation of specific evaluation system policies and procedures;
Alignment of principal and teacher evaluation systems;
Provision of ongoing support for evaluators and principals;
Implementation of a data management system to store and analyze evaluation data;
Formation of a district evaluation advisory committee;
Creation and implementation of a pilot program communications plan;
Collaboration with the external researcher;
Collaboration with the NJDOE;
Development, testing, and/or adaptation of evaluation components, measures, processes and sources of evidence; and
Creation of a process for linking evaluation results to individual, school and district professional development planning.

Q. What are the required components of the principal evaluation system? 

A: The system will be comprised of two main components: (1) assessment of the quality of professional practice and (2) assessment of student
performance.

Fifty percent of a principal’s evaluation must be based on measures of professional practice.
Districts/consortia must adopt a research- or evidence-based evaluation instrument and rubrics.
40% of a principal’s final summative evaluation rating will be derived from the evaluation of principals’ performance.
10% of the principal’s professional practice evaluation score will be based on the principal’s effectiveness in human capital
management responsibilities, such as recruiting and retaining effective teachers and exiting ineffective ones.

Fifty percent of a principal’s evaluation must be based on direct measures of student achievement as demonstrated by assessments and
other evaluations of student work.

35% of the total evaluation score must be derived from aggregated measures of student achievement.
Every principal must also be measured on school-specific goals related to student performance.  This measure or combination of
measures should comprise 15% of the total evaluation of a principal’s performance and be focused on the change in achievement
of a subset of students. 

Q: What are the requirements for the adoption of a principal practice evaluation instrument? 

A: Pilot LEAs/consortium must select a high-quality, research-based or evidence-supported instrument for evaluating principal practice during
the 2012-2013 school year. In addition, the instrument must:

Incorporate domains of practice and/or performance criteria that align to the 2008 ISLLC Professional Standards for School Leaders
developed by the Interstate School Leadership Licensure Consortium (http://www.ccsso.org/resources/publications)
Include rubrics that distinguish among a minimum of four levels of performance
Be based on multiple sources of evidence collected throughout the pilot year
Incorporate evidence from a minimum of two school site-based observations of principals’ practice per year for tenured principals and a
minimum of three per year for non-tenured principals
Include an assessment of progress on at least one individual, school, and/or district performance goal related to professional practice
Incorporate feedback from teachers regarding principal performance

The evaluation of principal performance may also incorporate feedback from other stakeholder groups (such as parents or
students) as deemed appropriate to individual, school, or district performance goals

Incorporate an assessment of the principal’s leadership for implementing a rigorous curriculum and assessments aligned to the NJ Core
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Curriculum Content standards
Incorporate an assessment of the principal’s leadership for high-quality instruction
Include an assessment of the principal’s performance in evaluating teachers
Include an assessment of the principal’s support for teachers’ professional growth

Appendix H of the Principal Evaluation System NGO lists some providers whose instruments are known to meet the required criteria.
LEAs/consortia may select a provider from this list or may select another provider.

Q: Will districts need to use a state-approved instrument vendor or model?

A: Yes. The Office of Evaluation is developing a list of approved instruments that meet the state’s technical criteria.

As part of the instrument review process, the Department is developing a Request for Qualifications (RFQ) process whereby vendors, districts,
and other state departments of education, among other entities, will be able to submit their instruments along with the required qualifications
and evidence base for review. Through a periodic internal review process, those instruments that meet the requirements will be placed on an
approved list from which districts may select. The Department anticipates that the RFQ packet will be completed in August, at which time notice
will go out to the field about New Jersey’s approval process. We anticipate being able to present the approved teaching practice observation
instrument listfor the first time this October, and will continue to update the list forward-going.

All districts are required to follow public bidding laws and regulations (detailed at http://www.state.nj.us/dca/lgs/lfns/10lfnlis.shtml) in acquiring
an approved teaching practice observation instrument, and to consult with their Business Administrator (BA) for guidance. If the BA needs
additional support, he or she should contact the county office of education and consult with the County School Business Administrator. Note
that the instruments on the approved list will not have contracts with the state, necessitating that districts develop their own contracts. Please
refer to additional FAQs on public bidding at: http://www.state.nj.us/education/EE4NJ/faq/ 
     
Q:  Why is the Department of Education requiring districts go through an approval process for their instruments?
A: The goals of a state-approved list of instruments are as follows:

to provide flexibility for districts to select an instrument that meets their distinct needs as well as state requirements;
to include a wide variety of approved instruments, including no- and low- cost instruments from other states and districts; and
to provide assurance to districts that their selected instrument meets the criteria established by the state.

Q: What are the other criteria that districts/consortia of districts should consider in selecting a principal practice evaluation
instrument? 

A: Participating LEAs/consortia who secure the services of an outside provider for their principal practice instrument must ensure that the
chosen instrument meets the criteria that the instrument be research-based or evidence-supported, and meet the criteria specified in the FAQ
above. LEAs/consortia which contract with an outside provider must also ensure that the provider has the necessary capacity to support the
LEAs/consortia in meeting the requirements for implementation of this component. In addition, providers, in collaboration with LEA participants,
must be able to provide any data from the measures of principal practice that may be requested by an external researcher. Finally, LEAs should
consider how the instruments they select to evaluate both teacher and principal practice will align with and support one another. For example,
are there commonalities in how they conceptualize effective practice? How does the principal instrument assess human capital management
practices such as evaluating teachers and supporting them to improve their practice? How does the principal instrument assess the principal’s
leadership for implementation of a high quality curriculum? In other words, LEAs should understand how their instruments intersect around key
performance expectations for teachers and principals.

Q: May a district change the principal practice evaluation instrument selected in the NGO application after the grant is awarded?

A: The principal practice evaluation instrument identified in the NGO application must be contracted for the duration of the 2012-13 pilot year.
 During the pilot, the district, working collaboratively with the advisory committee, may assess the effectiveness of the instrument and consider
whether a change is needed going forward.
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Q: What training is required on the principal practice evaluation instrument? 

A: Rigorous and comprehensive training on the professional practice evaluation instrument and its application must be provided prior to October
31, 2012. Training on the instrument is required for the following: all district- and school-level administrators, including, but not limited to,
superintendents, assistant superintendents, directors, mentors, and other administrative staff responsible for evaluating or supporting principals;
and all principals, vice/assistant principals, and supervisors. School board members are strongly encouraged to participate in training as well.

As a result of training, all participants should understand the principal practice evaluation instrument’s domains/components of effective
practice, specific performance indicators, rubrics, and sources of evidence. Administrators who will evaluate principals must demonstrate that
they can apply the principal performance evaluation instrument accurately and consistently.  Training providers must issue certificates or
statements of assurances that the evaluators have completed training on the instrument and its application.

After completion of the initial training on the evaluation practice instrument, each pilot LEA is expected to create time for follow-up training for
those administrators who are evaluating principals and any other central office staff involved in implementing the evaluations. The purpose of
this training is to provide the administrators with an opportunity to discuss implementation issues and concerns once they have begun applying
the practice instrument in their districts and to receive additional support, as necessary.

In addition, participating LEAs/consortia must design a process on their own or in collaboration with their instrument provider to check the
accuracy and consistency of those evaluating principals at least once per semester during the pilot year.

Q: Which district personnel should be included in training?

A: All superintendents, assistant superintendents, other central office administrators, principals, vice/assistant principals, supervisors, and
mentors under active employment in each participating LEA should be included in training.  In addition, training should include:

District personnel who are involved in decisions related to the principal evaluation system
Staff who could evaluate vice principals and supervisors, even though vice principals and supervisors will not be included in the pilot
program in 2012-13
Any mentors (e.g., Leader to Leader program mentors) who work with principals
All member of the District Evaluation Advisory Committee, which will include at least one school board member

Q: Are vice/assistant principals included in the pilot program?

A: Vice/assistant principals will not be evaluated during the 2012-13 pilot year, but they must participate in training.  In the future, the evaluation
system will include evaluation of vice principals, assistant principals, and supervisors.

Q: Will principals holding a provisional license and being mentored be evaluated in the pilot?

A: Principals holding a provisional license will not be evaluated in the pilot, but they should be included in training.

Q: What will evaluators be looking for in principal practice related to the Human Capital Management responsibilities? 

A: Those evaluating principals will be expected to seek evidence of the principal’s effectiveness in:

Fulfilling the requirements of district policies for the supervision and evaluation of teachers;
Observing and rating teachers consistently and accurately;
Conducting pre- and post- observation conferences and providing teachers with feedback that will support them in improving their
practice;
Recruiting and/or retaining teaching staff;
Developing and monitoring teachers’ required individual professional development plans;
Managing the implementation of the required school level professional development plan;
Providing opportunities for collaborative work time; and
Providing high quality professional development opportunities for staff.
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Q:  How will the pilot be evaluated?

A:  The NJDOE plans to contract with an external research organization to conduct an independent evaluation of the principal evaluation pilot
program in 2012-13.  The evaluation, along with input from pilot districts and NJDOE analysis, will be used to identify successes and challenges
in implementing a new educator evaluation system and will inform statewide rollout in the future.

2012-13 Principal Evaluation Pilot Application Process 

Q:  What is the timeline for choosing principal evaluation pilot participants?

A: The key dates around selection of principal evaluation pilot participants are as follows:

Action Item Date Due
Letter of intent due to DOE (optional) May 2, 2012

Application due to DOE May 30, 2012

Award verification Mid-Summer 2012

Approved grant agreement start date August 2012

Q: What are the responsibilities of a consortium of districts?

A: Consortium participation must be district-wide. For the purposes of this pilot program each district consortium must establish one LEA to be
the “lead agency.” The lead agency will serve as the applicant agency of record, as the legally recognized fiscal agent for the grant program,
and as the single point of contact for the NJDOE for all grant management and reporting obligations. In this role, the lead agency will be
responsible for filing the NGO application for the consortium, constructing one budget representing the needs of all consortium member
districts, and conducting all procurements and contracting of services for all consortium member districts. In addition, the lead agency will be
responsible for overseeing the implementation of all aspects of the grant including, but not limited to: the project and spending plan; grant
program monitoring and reporting; and fiscal management. The lead agency may not divest oversight responsibilities through a subgrant or to
another member of the consortium.

Q: What funding is available for pilot districts/consortia of districts?

A: The NJDOE will provide approximately $500,000 to fund approximately 10 districts/consortia.  The Principal Evaluation Pilot Program is
100% federally funded through Race to the Top, Phase 3 (RTTT3) grant monies.  Funds will be awarded through the competitive grant process
to eligible applicants who submit high quality proposals that demonstrate their capacity and commitment to carry out the terms and conditions
stipulated for participation in the program.

Participants will be awarded funding partially based on their total number of active district- and school-level administrators, including, but not
limited to, superintendents, assistant superintendents, and other central office administrators; principals; vice/assistant principals; and
supervisors. Award amounts will be derived based on the average costs of known principal evaluation instrument providers/vendors and data
management systems. Depending on the provider(s) chosen by the LEA or lead agency to provide training or other program elements, total
final costs may be higher or lower than the derived amount. Any costs exceeding the grant award must be borne by the LEA or consortium.
Consortium lead agencies will receive additional funding calculated at 2% of the grant award to be used towards their administrative costs. No
single award, including the 2% lead agency administration allotment, will exceed $50,000.

Q: What costs will the funds cover?

A: There are four costs that the grant awards are intended to cover:

1. training for all administrators;
2. site-based follow-up support for central office administrators;
3. data management system implementation; and
4. supporting materials such as surveys, books, manuals, or DVDs needed for the implementation.
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Awards will be computed based on a formula which takes into consideration the average costs for these four areas of implementation, together
with the total number of active administrators, the total number of active principals being evaluated, and the total number of LEAs under each
award.  Please see the NGO for full specifications.

Q:  Is there any technical assistance support for the NGO?

A: A Technical Assistance session for the principal evaluation NGO was held on Thursday, May 17, 2012.  The presentation and resources
presented at this session can be found here, under Principal Evaluation Pilot Resources.

2011-12 Teacher Evaluation Pilot Information 

Q:  Who is participating in the school year 2011 – 2012 pilot? 

A:  The following ten districts were selected to participate in the pilot:  Alexandria Township (Hunterdon); Bergenfield (Bergen), Elizabeth
(Union), Monroe Township (Middlesex), Ocean City (Cape May), Pemberton Township (Burlington), Red Bank (Monmouth), Secaucus
(Hudson), West Deptford Township (Gloucester), and Woodstown-Pilesgrove Regional (Salem).

In addition, all schools currently receiving School Improvement Grant (SIG) funding will participate in the pilot. These include: Camden High
School, Cramer College Preparatory Lab School, and U.S. Wiggins College Preparatory Lab School (Camden);  Cicely Tyson High School
(East Orange), Voc West Caldwell Campus (Essex); Fred Martin School of Performing Arts, Lincoln High School, and Snyder High (Jersey
City), Lakewood High School (Lakewood); Barringer High School, Brick Avon Academy, Central High, Dayton Street, Malcolm X Shabazz High
School, Newark Vocational High School, and West Side High School (Newark); Dr. Frank Napier School of Technology, and Number 10
(Paterson); Boro Abraham Clark High School (Roselle).

Finally, Newark is also participating in the pilot, through a separate grant.

Q:  How were districts selected for the pilot? 

A:  The DOE followed evaluation procedures determined by state grants protocol.  As according to this protocol, each application was
evaluated and rated by a panel of three readers: one reader from within the NJDOE, and two readers external to the NJDOE with deep
knowledge in the content area.  We utilized experienced department staff with knowledge of teaching and learning as well as the grants
process.  We also included experienced school district practitioners, higher education staff working in teacher preparation, and individuals with
extensive understanding of teacher effectiveness issues.  All readers certified that no conflict of interest exists that would create an undue
advantage or disadvantage for any applicant in the application evaluation and scoring process.

Applications were evaluated based on the quality, comprehensiveness, completeness, accuracy, and appropriateness of response to the
guidelines and requirements of the governing NGO.

Grant application readers used the selection criteria listed below, as well as the application construction guidelines, as the basis for their
evaluations:

The project plan is comprehensive and reasonable, addresses the identified local conditions and/or needs, and will contribute to the
achievement of the intended benefits of the grant program.
The project goals and objectives are properly constructed and logically sequenced to substantiate the project plan, and are supported by
specific and measurable indicators that will allow for objective assessment of progress toward achievement of the goals and objectives.
The project activities represent a well-defined and logically sequenced series of steps which will result in the achievement of each goal
and corresponding objective(s).
The project budget is integrated with the comprehensive project plan, and proposed expenditures are necessary and reasonable for the
effective implementation of the project activities.
The agency’s commitment to the project is well-documented, and the agency possesses the requisite organizational capacity and
authority, including necessary resources and relevant experience, to support successful implementation.

In order to include the widest possible distribution, the New Jersey Department of Education made awards to the highest ranking application in
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each District Factor Group, and in each region (north, central, south).  From the remaining applications, awards were made based on total
score based on available funds.  To be considered eligible, an application must have scored at least 65 points out of 100.

Q:  How was the pilot funded? 

A:  To help pilot districts implement a strong evaluation system, the New Jersey Department of Education awarded a total of $1,160,000 in
EE4NJ grants to pilots.  This is a major investment in this critical work and demonstrates NJDOE’s commitment to working with districts and
schools as partners.  LEAs secured the services of an outside vendor to provide training on a teacher practice instrument that meets the
requirements set forth in the Notice of Grant Opportunity. Funding levels were derived based on estimated costs for all required components of
the EE4NJ program. Total final costs may be higher or lower than the grant amounts provided depending on the provider and services chosen
by the district to deliver the training and other program elements.

Q:  How are School Improvement Grant (SIG) schools and districts involved with the pilot? 

A: The School Improvement Grant requires that all participating districts implement teacher and leader evaluation systems in SIG schools in the
2011 – 2012 school year. Therefore, SIG schools are meeting the requirements of the EE4NJ pilot using SIG funding.

Q: What are some of the key lessons learned from the Cohort 1 pilot so far? 

A:  The following are some of the top high-level lessons learned so far:

Stakeholder engagement is critical for ensuring buy-in during initial implementation phase
District Evaluation Pilot Advisory Committee (DEPAC) meetings that are open to additional staff members help build a culture of trust,
transparency, and two-way communication
Selection and procurement of a teaching practice observation instrument requires buy-in from stakeholders and a process taking 4-8
weeks
Quality observer and teacher training is critical to help ensure teacher understanding, the quality of observer feedback, and the reliability
and accuracy of observer judgments
Capacity challenges exist for administrators in completing the increased number of observations, so these must be prioritized
Identifying and/or developing student achievement measures for teachers of Non-Tested Grades and Subjects present a significant
challenge

The NJDOE continues to work with the pilot district and related stakeholder advisory committees to address these lessons and apply them to
ongoing evaluation reform efforts.

Q:  How is the pilot being evaluated? 

A:  The New Jersey Department of Education selected Rutgers University Graduate School of Education to conduct an independent evaluation
of the teacher evaluation pilot.  Rutgers’ evaluation, along with input from the pilot districts and NJDOE analysis, will be used to identify
successes and challenges in implementing a new educator evaluation system and will inform statewide rollout of a new evaluation framework in
the 2013-14 school year.

Q: What is the role of the external researcher? 

A: The NJDOE hired Rutgers University to serve as an external researcher to the teacher evaluation pilot in 2011-2012. Rutgers is focusing
their work on four main goals:

1. To assess the extent and quality of schools’ and districts’ efforts to develop and implement measures of teacher performance and
student achievement growth.

2. To identify common contextual facilitators and barriers to the implementation of the new teacher evaluation system.
3. To assess various stakeholders’ perceptions of the teacher evaluation system.
4. To examine the impact of implementing the new teacher evaluation system on collaborative school cultures and professional

development.
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They are providing interim reports and one final evaluation of the pilot.  More information on these reports is forthcoming.  

Measuring Student Growth 
Note: answers adapted from MCAS Student Growth Percentiles: Interpretive Guide, March 2011, Massachusetts Department of Elementary
and Secondary Education 

Q: What is a growth model? 

A: For K-12 education, a “growth model” is a method of measuring individual student progress on statewide assessments by tracking the scores
of the same students from one year to the next. Traditional student assessment reports show student achievement on the given assessment,
whereas growth reports show how much change or “growth” there has been in achievement from year to year.

Q: What questions can a growth model help answer? 

A: The growth model allows districts and schools to more easily identify promising, or potentially struggling, programs and practices—and
therefore to look deeper into what may or may not be working. A growth model can help answer such questions as:

How much academic progress did an individual or group of students make in one or more years?
How does an individual student’s growth compare to that of students with similar prior test scores?
Is a student’s, school’s, or district’s growth higher than, or lower than, or similar to typical growth?
Which schools or districts demonstrate better than (or less than) typical growth for their students as compared to schools or districts with
similar overall achievement?

Q: Why did New Jersey develop a growth model to measure student progress? 

A: New Jersey developed a growth model to help answer the question, "How much academic progress did a student or group of students make
in one year, as measured by NJ ASK, in relation to their academic peers?" This will help districts and schools to examine why results differ for
certain groups of students and support discovery of which approaches are working best to help more students achieve.

Q: How does New Jersey measure student growth? 

A: New Jersey measures growth for an individual student by comparing the change in his or her NJ ASK achievement from one year to the next
to that of all other students in the state who had similar historical results (the student’s "academic peers"). This change in achievement is
reported as a student growth percentile (abbreviated SGP) and indicates how high or low that student’s growth was as compared to that of
his/her academic peers. For a school or district, the growth percentiles for all students are aggregated to create a median SGP for the school or
district. The median SGP is a representation of “typical” growth for students in the school or district.

Q: What does the median student growth percentile at a school represent? 

A: The median student growth percentile is the midpoint of student growth percentiles in the school. Half of the students had student growth
percentiles higher than the median; half had lower. This is a good way of describing the typical growth of students in the school. It is not
appropriate to use the average ("mean") when comparing percentiles.

Q: Can students who perform at the top range of the Advanced level show growth? 

A: Yes. Unlike other methodologies, the student growth percentile methodology does not use scale score as part of the ‘math’ in determining
growth. Thus, it is possible for a student who scores a perfect or nearly perfect scale score in the first year and a perfect or nearly perfect scale
score in the second year to still demonstrate growth relative to other students who also have a history of perfect or nearly perfect scores.

Q: For which grades and subjects will New Jersey report student growth percentiles? 

A: New Jersey will report student growth percentiles for Mathematics and English Language Arts for grades 4-8.
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